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Mastermind Training Institute

Essentials of NEC4 Engineering Construction Contract and
Major Difference Between NEC and HKHA GCC (1.5 Days)
23 January 2025 (Thu), (0930-1700)

24 January 2025 (Fri), (1400-1700)

This training programme aims to enrich and strengthen participants with new concepts, best practices and
proven strategies for NEC4 contract. The contents will be based on the NEC3 fundamentals and practical
issues with amendments made by the Development Bureau in Hong Kong, also with highlights on the
NEC4 framework and latest changes. Upon completion of the training, participants are expected to be
able to:

e  Describe the philosophy of NEC and the behaviours needed to ensure success;
e  Appreciate the use of Contract Data, Scope and Site Information;
e Define and appreciate the roles and responsibilities of key parties; and
e Recognise the differences and provide advice on appropriate contract strategies.
Content:
e Introduction of NEC4 Engineering e  Quality Management
Construction Contract (ECC) e Risk Management
e  Major difference between NEC and General e  Payment
Conditions of Contract of Hong Kong e  Managing of Change
Housing Authority o Title
e Using the ECC e Liabilities and insurance
e  Preparation of tender document for NEC4 e  Accounts and Project closure, termination
e  Contract administration for NEC4 and dispute resolution
e Handling of compensation events e  Programme Management
e  Managing the ECC processes e  Contractor's main responsibility
_____________________________________________________________________________________________________________________________________________|
Trainer:

Mr. Harrison CHEUNG

Barrister-at-Law, Chartered Engineer,

Arbitrator, HKIAC Mediator and Dispute Resolution Advisor,
NEC4 ECC Accredited Project Manager

Harrison is a practicing barrister, a member of the Hong Kong Institution of Engineers and a fellow member
of the Chartered Institute of Arbitrators. He is also an HKIAC accredited mediator and is on the Panel List
of Mediators and Arbitrators of the Hong Kong Bar Association. Harrison is a seasoned speaker who has
been co-operating with local universities (HKU, PolyU, CityU SCOPE, etc.) in recent years and teaching
courses of various legal topics. With more than 20 years experience in the construction industry, Harrison is
dedicated to designing and teaching courses tailor-made to the construction industry for both in-house
training and public courses, feedback is very positive from participants.

Since July 2012, there are more than 5,000 participants who joined the courses, who are management staffs,
government officials and professionals from different disciplines.

Email: enquiry@master-mind.hk
Tel: (852) 2709-1038
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Registration Form

Essentials of NEC4 Engineering Construction Contract and
Major Difference Between NEC and HKHA GCC (1.5 Days)
23 January 2025 (Thu), (0930-1700)

24 January 2025 (Fri), (1400-1700)

Time
Day 1: 0930 — 1700, Day 2: 1400 - 1700

Fee
HK$2,500 per person

Venue
Admiralty/ Wanchai

Language
Cantonese supplemented with English materials

To register, please complete this form and send it to enquiry@master-mind.hk Please send a crossed cheque
made payable to:

“Mastermind Training Institute (Hong Kong) Limited” addressed to
Room 2109, 21/F, CC Wu Building,
302 — 308 Hennessy Road, Wan Chai,
Hong Kong

For enquiries, please email to enquiry@master-mind.hk or call (852) 2709-1038.

I may be contacted in relation to this course via the contact details provided below. I understand that the
organizer may send me information about training/ events organized or supported by the organizer and I may
object to such use by ticking the box below.

Name (Mr / Ms / Miss): (English) (Chinese)
Company: Position:

Address:

Email: Tel: Fax:

Signature: Date:

[ Please tick the box if you do not wish to receive course information from Mastermind Training Institute
(MTI).

Remarks:

1. Course registration is subject to confirmation by the organizer.

2. Except for unsuccessful applications or course cancellation, course fees are not refundable.

3. The organizer reserves the right to change the speaker and/or venue for the course when necessary.

4.  The course will be cancelled if a No. 8 typhoon signal is hoisted or the Black storm warning is raised two hours prior to start of the course.

Email: enquiry@master-mind.hk
Tel: (852) 2709-1038




