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Effective Implementation of NEC in Hong Kong and Practical Issues 
(HKIE CPD 1248/2019) 

11 December 2019 (Wed) 
 
The Government of HKSAR has adopted the New Engineering Contract (NEC) for more than 80 public 
works and civil engineering projects since 2009 and will continue to use NEC in future.  Although projects 
benefit from the use of NEC, there are challenges and concerns in its implementation in Hong Kong, 
particularly in target cost contracts. 
 
The seminar will address these challenges and practical issues for effective implementation of the NEC in 
Hong Kong with due consideration of the Practice Notes promulgated by Development Bureau and the 
amended NEC core clauses. 
 
Content: 
 Contract Administration  
 Planning and Programming 
 Subcontracting and Procurement 
 

 Compensation Events 
 Financial Management and Payments  
 Case Studies 

 
Trainer: 
Mr. KH FOK 
NEC3 ECC Accredited Project Manager 
Fellow of The Hong Kong Institute of Value Management 
 
KH is an Accredited NEC3 ECC Project Manager and an active NEC practitioner in Hong Kong.  He has been 
involving in more than 20 NEC or Target Cost projects since 2008.  He is currently appointed by Civil Engineering 
and Development Department as the on-site NEC consultant to provide advisory services on the Tseung Kwan O – 
Lam Tin Tunnel Project which has 4 works contracts using NEC3 ECC Options A, B, C and D respectively.  KH is 
one of the local tutors to teach NEC3 ECC Accreditation Courses.   He also runs NEC training workshops for Works 
Departments, local consultants and contractors.  KH was invited by the Building and Construction Authority of the 
Singapore government to speak at the “Seminar and Workshop on Essentials in Collaborative Contracting” in April 
2018.  Participants were inspired by his “Moving Away from Business as Usual” operation model based on NEC 
essence and procedures. 
 
Mr. Harrison CHEUNG 
Barrister-at-Law, Chartered Engineer 
Arbitrator, HKIAC Mediator and Dispute Resolution Advisor 
 
Harrison is a practicing barrister, a member of the Hong Kong Institution of Engineers and a fellow member of the 
Chartered Institute of Arbitrators. He is also an HKIAC accredited mediator and is on the Panel List of Mediators and 
Arbitrators of the Hong Kong Bar Association. Harrison is a seasoned speaker who has been co-operating with local 
universities (HKU, PolyU, CityU SCOPE, etc.) in recent years and teaching courses of various legal topics. With 
more than 20 years experience in the construction industry, Harrison is dedicated to designing and teaching courses 
tailor-made to the construction industry for both in-house training and public courses, feedback is very positive from 
participants. Since July 2012, there are more than 3,000 participants who joined the courses, who are management 
staffs, government officials and professionals from different disciplines. 
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Remarks: 
1. Course registration is subject to confirmation by the organizer. 
2. Except for unsuccessful applications or course cancellation, course fees are not refundable. 
3. The organizer reserves the right to change the speaker and/or venue for the course when necessary.  
4. The course will be cancelled if a No. 8 typhoon signal is hoisted or the Black storm warning is raised two hours prior to start of the course.  

Registration Form 
 

Effective Implementation of NEC in Hong Kong and Practical Issues 
(HKIE CPD 1248/2019) 

11 December 2019 (Wed) 
 

Time 
0930 –1700 

 
Fee 

HK$1,500 per person  
 

Venue 
Wahchai/ Admiralty 

 
Language 

Cantonese supplemented with English materials 
 

To register, please complete this form and send it to enquiry@master-mind.hk  Please send a crossed cheque 
made payable to: 
 

“Mastermind Training Institute (Hong Kong) Limited” addressed to 
Room 2109, 21/F, CC Wu Building, 

302 – 308 Hennessy Road, Wan Chai, 
Hong Kong 

 
For enquiries, please email to enquiry@master-mind.hk or call (852) 2709-1038. 
 
I may be contacted in relation to this course via the contact details provided below. I understand that the 
organizer may send me information about training/ events organized or supported by the organizer and I may 
object to such use by ticking the box below. 
   
Name (Mr / Ms / Miss): ______________________________ (English) ____________________ (Chinese) 
 
Company: _____________________________________Position: ________________________________ 
 
Address: ______________________________________________________________________________ 
 
Email: ______________________________________ Tel: _________________Fax: _________________ 
 
Signature: ___________________________________Date: ______________________________________ 
 
□ Please tick the box if you do not wish to receive course information from Mastermind Training Institute 

(MTI). 


